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TOWN COUNCIL STRATEGIC INITIATIVE
ACTION PLAN
OCTOBER 27,2022 (UPDATES IN RED)

Adopt Zoning and Subdivision Ordinance Updates

Staff Contact: Will Moore Council Contact: Jacobs
Strategic Initiative Brief Description 2022
Brief Description
. 10 |20 |30 |40
Lead Responsibly
Adopt Zoning and Subdivision Updates Update to Zoning Ordinance for R-2 District

[Staff | | Town Council]

Target Dates & Action Steps:

(Complete) March 28, 2022 — consultant presentation to PC

(Complete) April 8, 2022 — final report from consultant

(Complete) April 25, 2022 — general direction from Planning Commission
(Complete) April 26-May 17, 2022 — staff drafting

(Complete) May-June, 2022 — PC review of draft text amendments

(Complete) Fuby25;2022 June 27, 2022 — PC public hearing and recommendation
(Complete) August2022 July 14, 2022 — Council Briefing
(Complete)-September2022 July 28, 2022— Council Public Hearing

(Complete) September/Oetober2022 July 28, 2022— Council Approval

Updates ADOPTED July 28, 2022
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TOWN COUNCIL STRATEGIC INITIATIVE
ACTION PLAN
OCTOBER 27,2022 (UPDATES IN RED)

Adopt Zoning and Subdivision Ordinance Updates

Staff Contact: Will Moore Council Contact: Jacobs

2022

Strategic Initiative Brief Description

1Q 2Q 3Q 4Q

Lead Responsibly

Update to Zoning Ordinance for
Short-term Rentals

Adopt Zoning and Subdivision Updates

[Staff | | Town Council]

Target Dates & Action Steps:

(Complete) March 28, 2022 — PC recommendation of STR Comp Plan amendment
(Complete) April 28, 2022 — Council adoption of STR Comp Plan amendment
(Complete) May 18-June 21, 2022 — staff drafting

(Complete) June-Juby June-September, 2022 — PC review of draft text amendments
Angust 222022 October 24, 2022 — PC public hearing and recommendation
September2022 November 2022— Council Briefing and Discussion

Oetober 2022 December 2022/January 2023— Council Public Hearing
Oetober2022 January 2023 — Council Approval
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Resource Needs Budget Needs

- Staff - No additional funding expected
o Will Moore, Lead
o Estee LaClare, Support

- Council
o Bud Jacobs

Risk Factors Implications on Other Projects

- Input from public may affect timeline or solutions - None identified




TOWN COUNCIL STRATEGIC INITIATIVE
ACTION PLAN
OCTOBER 27,2022 (UPDATES IN RED)

Champion and Host a Rural Preservation Summit in 2022

Staff Contact: Ali Maclntyre Council Contact: Littleton, Bernard, Jacobs
Strategic Initiative Brief Description 2022
Brief Description
. 10 |20 |30 |4
Quality of Life
Champion and Host Rural Preservation Summit b - o
evelop program, invite speakers, invite key groups to
(<6 months) attend, and complete by Fall 2022

[Staff | | Town Council]

Target Dates & Action Steps:

1. August 2022 — Confirm Purpose and Topics
2. (Complete) September2022 October 2022 — Confirm Date and Location
3. Oetober2022 November 2022 — Confirm Speakers
4. November/December 2022 — Marketing
5. January 2023 - Event
Resource Needs Budget Needs
- Staff - Existing Contract
o Ali Maclntyre, Lead o Approved and Funded
o Will Moore, Support o May need to boost budget for event
o Estee LaClare, Support management staffing
- Council - Room and Food
o Littleton, Bernard, Jacobs o Unknown
- Outside o Sponsors?

o BWF (Event Mgmt)

Risk Factors Implications on Other Projects
- Availability of Space - None identified
- Weather (in winter) - Be aware of conflicting events

- Getting appropriate audience




TOWN COUNCIL STRATEGIC INITIATIVE
ACTION PLAN
OCTOBER 27,2022 (UPDATES IN RED)

Partner with County to Ensure Compliance with Loudoun and
Middleburg Comprehensive Plans Related to the Protective Green Belt
Around Middleburg

Staff Contact: Will Moore  Council Contact: Littleton/Jacobs

2022
1Q |20 |3 |4a

Strategic Initiative Brief Description

Protect Quality of Life

Protective Green Belt Work with County on Zoning Changes, efforts toward
conservation easements, and policy decisions to
(12+ months) ensure protective Green Belt around Middleburg

IS C)ifiRAdvisory Body§

Target Dates & Action Steps:

1. Town Council — consideration of BLAs
a. Require inclusion of permanent conservation easements
b. How achieve maximum goals if we pursue BLAs further
c. Public Input and Analysis by Town Complete for the preliminary concepts
1. Awaiting land owners to determine whether to submit formal request
2. Town Council input on Zoning Ordinance Amendment to protect Prime Ag Soils
a. PC Public Hearing — planned for 927/22 11/14/22
b. BOS Public Hearing — TBD
Mayor’s Engagement on ZOC
4. Consideration of other properties to approach for conservation easement?
a. What is the next area that needs to be considered for conservation easement?
b. In partnership or collaboration with other groups/entities

(98]

Resource Needs Budget Needs
- Staff - No direct costs anticipated with Board action and
o Will Moore, Lead advocacy to County
- Council - Costs for evaluation of BLA proposals:
o Mayor Littleton o Future engineering/legal review
o Bud Jacobs
- Outside Partners

o PEC, LTV, VOF, others

Risk Factors Implications on Other Projects
- BLA discussions now awaiting next steps from - Related to discussion on strategies and options for
property owners attainable housing
- Awaiting County staff analysis and proposed - Long-term effort of BLA, if requested, will take

language significant staff time



Staff Contact: Danny Davis

TOWN COUNCIL STRATEGIC INITIATIVE
ACTION PLAN
OCTOBER 27,2022 (UPDATES IN RED)

Explore Strategies and Options for Attainable Housing

Council Contact: Leonard-Morgan/Daly

Strategic Initiative

Brief Description

2022
1Q |20 |3 |4a

Lead Responsibly

Attainable Housing Strategies

(12+ months)

Review strategies and options for attainable housing;
may include BLA proposals, outreach to County
resources, and appropriate Zoning considerations

[ ]

[Staff | | Town Council]

Target Dates & Action Steps:
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Resource Needs

- Staff
o Danny Davis, Lead
o Will Moore, Secondary
- Council
o Vice Mayor Leonard-Morgan
o Councilmember Daly
o Mayor Littleton
- Outside
o Engineering Support
o Review
- County
o Possible connection with County on unmet
housing needs/attainable housing services

Risk Factors

- Depends on Public Input

- Requires County process, too

- Many details to be figured out; requires ongoing
cooperation of property owners related to the
Town’s requirements after hearing public input

July 15, 2022 — Deadline to receive initial round of public input on BLA proposals
Return Public Input to Property Owners for Consideration/Revision

Awaiting land owners to determine whether to submit formal request
Consideration of additional approaches to attainable housing?

Budget Needs

Costs for evaluation of BLA proposals:
o Future engineering/legal review
Future budget needs depends on Council direction:
o Legal review
o Public Outreach
If continuing forward, may need outside consulting
assistance for other Planning/Zoning efforts
(regular tasks)

Implications on Other Projects

Efforts on BLAs may impact ability to complete
other Zoning or Comp Plan efforts

Will require significant time of Planning/Zoning
staff



TOWN COUNCIL STRATEGIC INITIATIVE
ACTION PLAN
OCTOBER 27,2022 (UPDATES IN RED)

Adopt Updated Investment Policy for Town

Staff Contact: Tina Staples Council Contact: Littleton (lead); Kirk
Strategic Initiative Brief Description 2022
brier Description
. 10 20 |30 |4
Lead Responsibly
Adopt Updated Investment Policy for Town Meet with SFC, draft policy, approval by SFC, review by
(<6 months) financial advisor/auditor, approve by Council

[Staff | | Town Council]

COMPLETED — ADOPTED JUNE 23, 2022




Staff Contact: Danny Davis

TOWN COUNCIL STRATEGIC INITIATIVE
ACTION PLAN
OCTOBER 27,2022 (UPDATES IN RED)

Establish Charitable Foundation in Time for 2022 Disbursements

Council Contact: Kirk, Miller

Strategic Initiative Brief Description

2022

1Q 2Q 3Q

Promote Community Well-Being

Finalize Establishment and Launch of Charitable
Foundation Non-Profit for 2022 Disbursements

(<6 months)

Finalize Articles of Incorporation and By-Laws; Submit
documentation to IRS; Fund Through Town; Establish
Structure

[Staff | | Town Council]

Target Dates & Action Steps:

Nk W=

May 2022 — Confirm Person Responsible for Submitting and New Board Members
May 2022 — Final Review of Documents by Town
July 2022 — Confirm Initial Board Members
Juby2022 September 2022 — File Documents with IRS
Awaiting Approval of IRS
a. IRS Website indicates that forms submitted after March 2, 2022 have not yet
been assigned to a specialist
b. The MCF’s form was submitted on September 23 (6+ months after that date)
c. Itis unlikely that the review of the MCF will occur any time soon
Staff recommends continuing with the Health Center Fund and to make distributions
this year out of the Health Center Fund

Resource Needs Budget Needs
- Staff - Minimal for establishing Non-Profit
o Danny Davis, Lead - Support through Consultant, as needed

o Tina Staples (finance support)

- Council

o Kirk, Miller
o Others as requested

- Outside

o Health Center Advisory Board
o Consultant for Non-Profit Structure and

Success

o Attorney and Auditor




Risk Factors Implications on Other Projects

- IRS Time to Review and Approve 501 (c) 3 status - Competition for time during busy fall activities



TOWN COUNCIL STRATEGIC INITIATIVE
ACTION PLAN
OCTOBER 27,2022 (UPDATES IN RED)

Strengthen Partnership with MBPA through an MOA

Staff Contact: Ali Maclntyre Council Contact: Bernard, Miller, Pearson
s . . _— 2022
Strategic Initiative Brief Description

1Q 2Q 3Q

Promote Economic Well-Being

Strengthen Partnership with MBPA through MOA Clarify roles and responsibilities, memorialize in MOA
with funding commitments, reporting and

(<6 months) programmatic descriptions

[Staff | | Town Council]

Target Dates & Action Steps:

June 2022 — Staff and Council Liaisons meet to discuss draft MOA
July 2022 — Council Liaisons meet with MBPA Board for Review
August 2022 — Finalize draft MOA
October 2022 — Approval by MBPA and Council
Timeline might shift depending on review by MBPA Board
5. Anticipating action by Town Council on October 27, 2022 or November 10, 2022

=

Resource Needs Budget Needs
- Staff - None; funding already in budget
o Ali Maclntyre, Lead
- Council
o Bernard, Miller, Pearson
- Outside
o MBPA

o Visit Loudoun (if needed?)

Risk Factors Implications on Other Projects
- Agreement on terms/conditions - None identified
- Figuring out nuances of marketing, activities,

responsibilities
- Member vs. non-member discussion






